Mendham Recreation Committee Minutes: February 13, 2018

In attendance: Ned Panfile, Bud Murphy, Kevin Lanahan, Melissa Wojcik, Stan Witczak (councilman) & Bruce DiBisceglie (dept chair). Guests: Joyce Bushman (Borough Administrator)
1. Communications
a. Jan 2018 Mendham Borough Recreation Committee (MBRC) meeting minutes were approved.
i. Minutes and agendas posted to Mendham Borough website.
b. Communications:

i. Bruce & Penny have received:
1. Booklet updates from Mendham Township
2. Day Camp Employment Applications (total 19 to date)
3. Additional Field Requests (St Joe’s Field Day)
ii. Amy reported that $2,500 was granted to Mendham Borough for 2017 Municipal Alliance.  

c. Meetings: 
i. Bruce & Stan attended the Jan 18 Borough Council Meeting:
1. Stan reported on the possibility of a raise in Day Camp fees and salaries.
a. Bruce expanded by saying that with an increase of 15%, the Borough Day Camp would cost families about $4.50/hr compared to $10-$11 of neighboring camps on average.

b. The reason for the increase is to keep quality staff that is being lost, as the Day Camp current starting salary is $7.25/hr, below minimum wage. As such, counselors are not returning for better pay elsewhere. Bruce emphasized that we need to keep quality and ensure safety by raising pay to a competitive wage.
2. Bruce & Joyce discussed the proposal of including political parties and platforms in the annual “The Mendhams” booklet. That proposal was rejected as the booklet focuses on recreation and public services only. There is no advertising and no politics. 
3. Bruce reported on the Food Truck Festival. Details covered in the January MBRC minutes (Section 5c) were shared. 

a. John Andrus requested that the charitable funds be sent to the Mendham Borough First Aid squad. 

2. 2018 Field Allotment Status: 

a. All requestors were granted field space. Bruce has posted the 2018 calendar on the Borough website and notified all requestors in writing. 
b. St Joe’s verbally requested field time for their Field Day. Bruce replied that the request form needs to be submitted and that once received, there shouldn’t be a problem granting field time.
c. Matt Lombardi requested additional time at Pastime Field for the Mend 35+ softball team. The time is currently granted to Mendham Little League. If Paul Aletta (MLL) emails an okay to Bruce, the field time will be given up by MLL and given to 35+ Softball.
3. 2018 Recreation Booklet: 

a. Bruce & Penny have received all updates. Bruce will have the first draft submitted to Hawk Graphics within 7 days. Target street date is April 1. The Food Truck event will be highlighted on the inside cover. 
4. Summer Activities: 

a. All concerts have been contracted:
i. July 1: Fast Forward 80s
ii. July 8: Carnaby Street
iii. July 15 (1st rain date)
iv. July 22: Kimon & The Prophets
v. July 29: The Larry Stevens Band
vi. Aug 5th (2nd rain date)

b. The committee decided on the summer movies:

i. July 18: “Coco”
1. to be shown at the gazebo

ii. Aug 1 “Sandlot”
1. to be shown at the Basketball Courts as the 3rd annual Drive-In event

2. note: Aug 1 will coincide with the Day Camp’s “After Dark” night of activities
5. Prior Business: 

a. Borough Park “Sandy Park” Upgrade
i. Bruce received price options from Jeff Cooper. A new swing set would range from $950 to $1,100. A rock climb would range from $5-7K. Possible funds could come from two current Recreation line items (Youth & Teen) and possibly the $2,500 Municipal Alliance Grant for 2017. This topic will be further discussed that the March MBRC meeting. Priority could be swing set in 2018, rock climb in 2019. (the possible turf field construction on the southern tennis court could factor into the timing of rolling out the three projects). Mendham Co-op and a public discussion will be part of the process at the appropriate time.
b. Bruce shared the feasibility study for rate increases for the Day Camp. 
i. Basically, a 20% increase across the board in pay (except for Directors) would bring the Day Camp in line with competing opportunities for Day Camp employees. The emphasis is on retaining quality and experienced staff which, in turn, would raise the level of safety of the camp. 
ii. The cost would be offset by a proportional 20% increase in camper fees. All on the committee agreed that there would probably be no opposition by families of campers because (a) the fee is still below $5/hr and (b) the increase in fees on families is going right back to the employees who in many cases are members of the same families. 
c. Bruce spoke with Susan Sharpe and Fred Semrau about introducing a Resolution to detail the background check process for Day Camp employees. 
i. Bruce, Susan and Fred agreed that:

1. All rules and regulations pertaining to Chapter 10, “Criminal History Checks,” of the Code of the Borough of Mendham remain in full force and effect.

2. In addition to the procedure set forth in the Borough Code, new camp counselor applicants who are currently 18 years old or will turn 18 years old prior to or on the last day of camp shall be subject to a full fingerprint-based criminal history record check (Form D) through the New Jersey State Police, in addition to a local Police Department history check.

3. In addition to the procedure set forth in the Borough Code, camp counselor applicants who are currently 18 years old, who are returning to camp within twelve (12) months, and who previously submitted a Form D criminal history check shall be subject to a Name Check (SBI 202B) through the New Jersey State Police, in additional to a local Police Department history check.  Any applicant who is currently 18 years old and who is returning to camp after more than twelve (12) months shall be subject to a new Form D criminal history check, regardless of whether one was submitted previously.

4. In addition to the procedure set forth in the Borough Code, camp counselor applicants who are currently under 18 years old and will remain under 18 years old through and including the last day of camp shall be subject to a background check by the Mendham Borough Police Department and other local Police Departments.

5. All determinations and rights of appeal as set forth in the Borough Code will continue to be in effect.

6. All rules of confidentiality and authorizations for such checks shall be governed by the laws of the State of New Jersey.
ii. The MBRC unanimously felt that the costs of the background checks should be absorbed by the Day Camp and not passed on to the employee. Essentially, the additional costs would be covered by the rate increase of the camp. Again, in the name of safety. 
6. New Business:   
a. A 2018 Grand Marshal is needed asap to include into the Mendham Recreational booklet. Ned motioned that former Mayor Robert Mulcahy be the 2018 Grand Marshal. Kevin seconded the motion. This was approved by a 4-0 vote to recommend Robert Mulcahy to the Mayor and Council for consideration.
Next Meeting: 7:30pm, WEDNESDAY, March 14, 2018 at the Phoenix House
